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Introduction

“I think you’ll find it’s a bit more complicated 
than that” (Ben Goldacre, www.badscience.net)

• Me

• Cash in, benefit out, problem solved

• A replicable research model

http://www.badscience.net/
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Overview of research on ECoCs

• 1985 to 1993 – beginning of the ECoC 
programme

• 1994 – the first ten years
• 1995 to 2002 – further developments 
• 2004 – overview of second decade of the 

programme (1995 – 2004) 
• 2003 to present – progress with specific ECoC 

research
• Liverpool 2008, Stavanger 2008, Essen for the 

RUHR 2010, Turku 2011



Lessons and Recommendations 
from the ECOC Policy Group

Kosice



1: Knowledge Exchange

Knowledge exchange on ECOC research is 
limited and informal. 

To improve this we recommend:
• A technical report to define and refine 

common methodologies for our proposed key 
indicators.

• A new policy group to continue dialogue 
between research and practice

• Potential project to explore issues common to 
ECoCs from new Member states



2: Commissioning Research

• Who leads on commissioning research?

• Involve stakeholders 

• Academic independence or partnership?

• Consider research as a core part of the ECoC 
programme from the outset

• Secure senior political and executive support

• Recognise the challenges but sell the value of 
research



3: Rationale for Research

• Integral to good project management

• Provide accountability

• Demonstrate value for money

• Help attract non cultural funding

• Monitor delivery against objectives

• Engage universities in the ECoC year

• Promote city’s reputation for delivery



4: Timescale for Research

• Consider research from the outset
• Begin research between 2 and 5 years before
Conclude around:
• 2 years after to assess the ECoC year
• 5 years after to capture immediate legacy
• Revisit 10-15 years for longer term legacies

Liverpool 2008 2005-2010

Stavanger 2008 2006-2010

Essen RUHR.2010 2009-2011

Turku 2011 2009-2016



5: Funding a Research Programme

• …Is not easy and there are compelling 
competing claims

• Use partners and stakeholders

• A potential low cost model

In order to ensure a consistent and multi-layered assessment of the 

impacts of ECoCs, it may be necessary to provide additional funding 

to ECoCs which is dedicated specifically to research. 

The European Commission should consider targeting any funding to 

improve specific elements of research/evaluation such as the 

European dimension, and the comparability across host cities, etc.



A Replicable Research Framework

Essen for RUHR.2010  Close encounter – Joerressen & Kessner



Why a Shared Framework?

• To overcome identified problems (Palmer/Rae 2004)

• The benefits

• Should it be compulsory?



A Replicable Research Framework

The Policy Group propose a broad research framework 
that consists of two key elements:

i. Six thematic clusters that aim to encompass the 

broad range of potential impacts, and

ii. A small core set of priority indicators supporting 

each theme. These indicators have been selected for 

being relevant and applicable in each partner city.



Six Thematic Clusters

1) Cultural Vibrancy and Sustainability

2) Cultural Access and Participation

3) Identity, Image and Place

4) Philosophy and Management of Process

5) European Dimension

6) Economic Impacts



Priority Indicators 

• Health warning! 
- indicators are insufficient by themselves

• Benefits of indicators

• More caveats



Theme 1: 
Cultural Vibrancy and Sustainability

the programme content of the ECoC year itself 
and the impact upon the vitality and 

sustainability of the cultural system and 
creative economy of the event host-city.

Priority Indicator

1.1 Number of original art works commissioned by ECoC

1.2 Establishment of new artistic collaborations that arise from ECoC activity:
Inside own genre/Across genres/With business/With public institutions vs. 
Locally/Nationally/Internationally



Theme 2: 
Cultural Access and Participation
what is the cultural offer; how access to it is 
encouraged; who is accessing it; why are they 

accessing it; and what value do they derive 
from it.

Priority Indicator

2.1 Total number of ECoC events

2.2 Attendance at ECoC events

2.3 Demographics of event participants: 
% breakdown of audience by socioeconomic background - age, annual 
income, education levels (referencing National Qualifications to European 
Qualifications Framework), etc.
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Theme 3: 
Identity, Image and Place

explores the perceptions and awareness of both 
the ECoC programme and the host city, and 

how these change as a result of the ECoC 
year. 

Priority Indicator

3.1 Number of local and national press articles with reference to ECoC:
within print media, social media networks and ideally to include an 
assessment of the tone of the coverage i.e. %  positive and negative

3.2 National perception of the ECoC:
i.e. % recognition rate of ECoC, likelihood/ desire to visit



Theme 4:  
Philosophy and Management

examines the organisational processes and 
philosophies underpinning the management and 
development of the ECoC, the engagement with 

stakeholders and the networks created.  

Priority Indicator

4.1 Total income of ECoC delivery agency:
Breakdown of budget source (% and actual cost)

4.2 Expenditure of ECoC organising committee:
Breakdown of expenditure (% and actual cost) by:
•Programming
•Marketing
•Administration



Discussion
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Theme 5:  
European Dimension

attempts to understand how the local ECoC 
programme and host city engages with Europe 

and incorporates a European dimension into the 
year. 

Priority Indicator

5.1 Number of European cross border co-operations in ECoC 
events/activities:
(participation of artists/ operators from other European countries) by: 
•Origins of cross border European co-operations (countries)
•Number of new cross border European co-operations

5.2 Perceptions of European-ness amongst citizens and how ECoC changes 
this: e.g. a before and after question asking “would you describe yourself 
European” (definitely, fairly, maybe, no, definitely not)



Theme 6:  
Economic Impacts

includes the overall economic impact of hosting 
the ECoC as well as the economic impact 

upon key sectors, such as tourism. 

Priority Indicator

6.1 Percentage change in visitors to City

6.2 Percentage change in visitor spend

6.3 Percentage change in international visitors to city

6.4 Total room nights sold in the city and city region: 
to also include “Visits to friends and family motivated/influenced by ECoC”



Discussion
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Principles for Establishing an ECoC 
Research Programme

Stavanger 2008  Closing Ceremony



Principles

1. Recognise the breadth of areas of impact 
& develop a holistic research model

2.Disaggregate the impacts of non ECoC 
programmes

3. Study the processes as well as the 
outcomes



Principles

4. Combine practice, policy and academic 
oriented research

5. Develop a locally specific research 
programme within a flexible framework

6. Provide a holistic final report

7. Accessible via a Legacy website – linking to 
events summaries and case studies



Thank You !

Liverpool 2008  Opening Ceremony


